
IT JOBCHANGES

The IT andfacilities
gementfunctions

" crossingpaths in

manyenterprises ;

sohas
timecomeforthem

to

- properlygettogether?
ByMiyaKnights.
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ELECTRONICALLY
,

theway in

whichenterprises organiseand
structure is changing . Old
divisionsbetweendepartments
withinanorganisationareoften
provingunsuited to the
changingnature of business
conduct

,

andalsounsuited to

theincreasingrequirements
beingplacedonspecificaspects
of corporategovernance . It is a

dynamicthat is causing
unificationbetweenoperations
thatuntilrelativelyrecently
seemed to havelittle in common

;

thecomingtogether of IT and
facilitiesmanagement (

FM
)

is a

primeexample of thistrend.
Toanextent

,

thesechanges
area matter of adapt to survive.
Somedepartmentsthatonce
seemedprerequisites to most
companies ,

suchastelephone
switchboard

, typingpool ,

and
stationerysupplies ,

werewithin
a fewyearsobsoletedbypractice
changeratherthaninnovation
or disruptivetechnologies.

In IT andcomputing ,

discrete
disciplineshaveeitherdiedout
or beenconsolidatedintolarger
bodypolitics ,

astechnologies
themselveshaveconverged or

(

at least
)

become less
differentiated . Twentyyearsagothe

FadlitiesmzFacilities mzinagement Interdisciplinaryfielddevoted to

themaintenance andcare
of commercial or

institutional buildings . Dutiesmayincludethecare of

airconditioning ,
electricpower, plumbingand lighting

systems ; cleaning ;

decoration
; groundskeeping ;

and
physicalsecurity . FMhasbeen increasingly drawn
intotechnology managementconcerns.

ConvergenceApproachtoward a definitevalue
,

a

definitepoint ,

a commonview or opinion ,

or toward a

fixedor equilibriumstate . Technological convergence
is thetendency fordifferent technological systems to

evolvetowardsperforming similartasks.

a

snowrelaieirimagesove
-networkkratherthenStan
video d

' matteedfads'

LA

dividebetween theenterprise
voiceanddata technicians

,

or

betweenPC-based andhost
systems ,

seemedimpervious ;

now it is at mostincidental.

CONVERGENCE
Theconvergence of dataand
telecommunications over
InternetProtocol

(

IP

)

based
networkspavedthewayfor
theICTage ,

andbroughtthe
IT andFMfunctionsmore
intertwinedbythecompelling
force of innovation . Security
provisionencompassesprime
examples of this.

For instance
, many

closedcircuitTV
(

CCTV
) premises

surveillancesystemsnowrelay
theirimagesover IP networks

,

ratherthanstandalonevideo
circuits . Point of entrysecurity
systemsareanothersecurity
featurethat

,

as a result of

comingundercontrol of

industry-standardnetworking
protocols ,

havebecomepart of

theso-called ' IT estate' rather
than a separate in-building
technology

' owned ' byFM.
Therearetwostrategic

areaswherethe IT andFM
functionshavealreadyhad to

workmorecloselytogether , says

BobbyCollinson
, managing

director of energymanagement
consultancyPowerEfficiency :

in buildingsinfrastructure
management ,

andover the
energybill.

"

IT hasalwayshad to talk to

facilitiesmanagement
colleagueswhen it wants to

provision a newserverroom
or datacentre

,

" Collinson
explains ,

" and IT canbe
responsible for a largeproportion of

theenergybill . IT serverrooms
havehugeenergyconsumption
needs

,

which includesheating ,

ventilation
,

and
air-conditioning (

HVAC
).

"

IT canalsotake-up a lot of

space ,

Collinsonpointsout
,

whichcreatestheveryreal
requirementfor IT

,

FM
,

and
powerandelectrical engineers

to enterinto a dialoguewith
eachother

,

andensurethere is

thepowercapacity to avoid
overtaxingthepowercominginto
thebuilding - another
increasinglycontentious issuethat
callsuponallparties to

co-operate in perpetuity.
Manyearlyenterprisecarbon
managementprogrammes
began in debatesaroundpower
bill '

ownership' .

CRC-Energy Efficiency SchemeTheUK' s mandatory
climatechangeandenergysavingscheme

,

launched in

April2010
,

andadministeredbytheEnvironment
Agency . It provides a financialincentive to reduce
energy usebyputting a priceoncarbonemissions
fromsuchuse

,

andalsoprovides theopportunityfor
participants to makesavingsonenergybillsthrough
improvedenergyefficiency . Theschemefeaturesan
annualperformance league tablethatranks
participantsonenergyefficiencyperformance .

(

Sources ;

Department of EnergyandClimate Change ,

British
Institute of FacilitiesManagement ,Wkipedia. )

INFRASTRUCTUREPLANS
Thetask of decidingwhere to

runpipesandcables
,

or place
ventsandaccesscontrolpoints ,

usually lieswithFM
, justas

management of
the

organisation' s energyneeds
oftendotoo . If fornoother
reason thanFM is in possession
of thebuilding' s blueprintsand
knowswheretherest of a

building' s
infrastructure

is

located .
In thescenario

highlighted byCollinson
,

however
,

IT maybecalledon to

getinvolved in notonlydata
centreprojects ,

butalso in
the

process of specifyingbuildings
withnew ' intelligent'ICT
systems.

IT increasinglycanhelp
provisioning , routingand
positioning of cablingandducts
forthe IT networkanditswired
andwirelessaccesspoints ,

as
wellasthe in thedatacentreand
aroundthepropertyestatefor
accesscontrolsystems . IT' s

involvement fromtheoutsetcan
thenhelpmitigatethe
disruptionandexpense of retro-fitting
technologyinfrastructure
components in futureandease
FMaccess to infrastructure
systemsformaintenance

,

IP.
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50 IT JOBCHANGES

" reducingoperational
overheadsbyenablingmore
proactivecontrol.

Suchreductions in costmay
nothavepreviouslybeen a

board-level concern
;

thesame
goesforbuildingsandICT
maintenance

, management ,

and
reporting ;

buttheyarenowvery
muchfrontandcentre of the
minds of everycost-conscious
seniorexecutive.

If risingenergycostswere
starting to increaseevery
organisation' s utilitybillsbefore the
globaleconomic recession

,

operationalexpenditurehas
leaptupthecorporateagenda
further

,

asorganisationshave to

look at keepingday-to-day
expenditure undercontrol.

'

IT andFM
functionshave
had to work
moreclosely
together in

strategicareas'
BobbyCollinson

,

Power
Efficiency

Decidingwhere to run
IT

cables andtrunking , pipes or

placevents
,

andaccesscontrol
points , usuallylieswithFM

One of thereasonsenergy
costshaveparticularlycome
moreunderscrutiny is

thefact
that

,

in a volatileenergymarket
,

theycanfluctuatebyasmuchas
40percent a year , according to

PowerEfficiencyfindings.
Althoughboth IT andFM

departmentsrelyon
computerbasedsystems to metertheir
respective estates

, systemsused
to measureandaccountfor
energyconsumption arestill
moreoftentheresponsibility

of FM
,

whileintelligent
buildings systems thatinclude
electronic andbiometricsaccess
andevenintelligentlighting or

desktopcomputerpower
controlsaremorethepreserve
of the IT function.

TEAMWORKSHR NKSCARBONCOUNT

A'

Ar .0...411-AuLat_4641
,

Tescoopeneditsfirstlow-carbon
blueprintstore in January2009
with a claiimthatthestore' s

carbon footprint is 70percentless
thananequivalentstorebuiltthree
yearspreviously .

" Whenwe
announcedourplan to reduceour
carbon footprintby50percent
acrossall of ourglobaloperations ,

weknewweweretakingon a big
task

,

" admitsMikeYorwerth
,

IT

director at Tesco . "Anumber of

peopleacrossthebusinesshave
been involved in measuring ,

documenting ,

andreporting onour
emissions - a time-consuming ,

largelymanual task. "

Yorwerthadds :

" We' re

overseeinghundreds of projects
aroundtheworlddesigned to

reduceourcarbon footprint ,

all of

whichneed to beprioritisedand
measured!' Yorwerthandhisteam
areusingCATechnologies'
EcoSoftwaresolution to manage
thechanges .

"

FMcouldtake a

proactiverole in looking at energy
consumptionandcarbon
emissions

,

to managethesedown
overtimeandinformonthe
liabilityaround purchasing
allowances

, savingmoneyandgaining
betterpositionsonleague tables
liketheCRCEnergyEfficiency
Scheme' s

,

"

saysSonnyMasero
,

vicepresident of CA' s EcoSoftware
division

, althoughheadmits that
theproject to implement carbon
managementsoftware at Tesco
wasledby IT initiatives.
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So
,

whilethedivision of

responsibilities and
correspondingskills

,

toolsand
capabilitiesbetween IT andFM
maycontinue to beseparated ,

thestrategicrequirement to

manage theircomplimentary
functionalareasmoreefficiently
andeffectively is another
areathatinvitesfurther
convergence.

REGULATORY
COMPLIANCES
Beyondenergycosts

,

the
emergingpressuresaround
environmental impactand
complianceareanother
reasonwhy it is paying for
FMand

IT to maintain a more
productive dialogue.

TheUKbecamethefirst
country to laythefoundations
of a cap-and-tradescheme for
carbonwiththegovernment' s

CarbonEfficiencyCommitment
(

CRC
)

,

whichmandates that
thelargestenergyusers
measureandreportontheir
carbonconsumption through
theCRCEnergyEfficiency
Scheme

,

administeredby
theEnvironment Agency.
Thislegislationrequires
accuratereporting of energy
consumption ,

andthis
,

in turn
,

is giving IT managers access to

informationabouthowmuch
electricity theiractivities
consume.

Theway in whichusagedata
is presented is

animportant
issue . Although techiesmightbe
ableto understand rawdatasets

,

mostexecutive colleagues at

boardlevelstruggle to make
sense of

it all .

" Thefacilities
manageruses
engineeringfocused applicationfor
managingbuildings ,

whichare
notashelpful fortheCIO or

CFO
,

"

saysSimonWheeldon
,

chiefexecutive of software
developerCloudApps.

" Forinstance
,

weprovide a

high-levelbusinessapplication
thateverybusinessexecutive
canuseformanagingcarbonas
anasset. "

Wheeldon is surethatthe
drivetowardscarbonefficiency

is

"

helping to bringdepartments
thatmaynotusuallywork
directlytogether "

, including
humanresources

(

HR
) ,

IT

,

FM
,

legal ,

andcorporatesocial
responsibility (

CSR
)

teams.
" Allarenowrequired to solve
thebusinessproblem of

reducingemissions in some
enterprises ,

FM is takingthe
leadbecausetheyarefocused
onthebuildingssidewith
energymanagement ,

" Wheeldon
adds

,

" but IT cangetinvolved
onthedatacentreandPC
estateside

,

andCSRcanlook
at othercarbon-intensive
areas liketravel

,

waste
,

and
wateraswell. "

Theincominglegislation
placestheonus of responsibility
ontheend-consumer of

the
energy ,

andnotprimarilyonthe
accountowner or the
organisational entitynamedonthebill

,

asused to bethenorm . So
increasedcost

, capabilities ,

and
responsibilities of the IT

function arebringing it more
andmoreintoterritory
traditionallyoccupied byFM.

" Whether it
is theacquisition

of technologiesforgetting
compliance ,

likeAMR
[

automaticmeterreading ]
,

or

savingcostswithdatacentre
managementsoftware

,

this is

definitely a trendwesee
happening ,

" opinesJon
Temple , presidentandchief
executive of datacentre
managementfirm

, Nlyte
Software .

" With IT takingup
to 50percent of thepowerbill
in someenterprises ,

I believe
thatweareevenlikely to see
PUE

[ powerusageeffectiveness
]

keyperformancemetricsfor
CIOs in comingyears.

"

WhenyouhavetheCIO
payingtheirownpowerbills

,

theycanaffordself-funded
initiativesfordrivingsavings into
otherareas of thecompany.

" Everyorganisation is on
thesametrajectory. It just
depends onthesituation

,

"

Templesays .

" Thefinancial
servicesindustry is one of the
onesleading thechargebecause
of itsmassiverelianceon IT

anddatacentres
, plusthefact

that it is a verytransient
industrywith a lot of mergers
andacquisitionsactivity ;

but
essentially it

is
thesameissue

everywhere : organisationsare
paying a boatloadforpower ,

and
there is a massivepush in the

UKwithCRC / EES
,

to push
forreductions in carbon
footprints . Administrative
departmentslikeFMand IT

arehaving to takethelead in

reducingthesecosts
,

and
gettingmorelongevityout of

existingassets. "

ChrisSmith
,

salesand
marketingdirectorfordata
centrespecialistOn365

,

describes hisfirmas ' IT-ility'
engineers :

" Thefirsttime I saw
IT

/
FMconvergencewaswhen

UPS
[ uninterruptiblepower

supply ] equipmentcameintothe
IT suite

,

asopposed to beingout
in theplantroom

,

" herecalls.
Smiththinksthatfacilities
personnel havehad to get to

gripswithIP-based
managementsystemsalongsidetheir
traditionalbuilding
managementones

;

but
,

headds
,

" one

: the
'

s
cables

be or sockets a

controlpointsposition
PieswithfacilitiesManagerbe

Learnmoreaboutenergy-efficient
enterprise computing in

MrsGreen IT SpecialReport

areafacilitiesstillheavily
defends is itsboilers "

. Boilers?
" Andthat' s onlybecausethey
arenotyetIP-based . Buteven
installing a rack in a

highvoltage circuitbreakerstill
requiresspecialistskill

,

as it
is

quitedangerous . So I cannot
quitebelievethat

, ultimately ,

IT
willswallowupfacilities

becausepowerandelectrical
engineering expertisewill
alwaysbeneeded it willjustbe
more IT integratedonthedata
centreside. "

If Smith is correct
,

thentheoldadage ' thenetwork
is thecomputer' (

attributed
to

computerscientistJohnGage
)

mightwellhave to be
retrodrafted to

' thedatacentre is the
enterprise' . -

- Furtherinformation
http :

/ / bitly /

eandt-weblinks
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